Eli Argon – Experience Summary

 Project Manager Position

Mr. Argon has over 30 years of professional experience including program management, team leadership, business development, and systems engineering. He has led groups engaged in the development, integration, and testing of automated systems such as mail sorters, bar code readers, and a wide variety of systems used to handle the mail.  For the past 15 years, his work has focused on the development of software systems sort plan formats, and management/handling strategies in support of the US Postal Service automation effort. 

Mr. Argon has been intimately involved with the deployment of sorting and other automated equipment since 1985.  He worked with several groups in the USPS Engineering department (Process Control Division, Advanced Distribution Systems, and Software Design and Development), as well as with postal vendors such as ElectroCom Automation, and AEG (now Siemens) providing the software for both real-time processing and sort-plan management.  Mr. Argon helped to develop, integrate, and test a range of hardware and software systems all supporting the USPS automation programs. 

As member of the software development team at USPS-PCD he performed a variety of tasks affecting development and maintenance of automation equipment postal processing and distribution centers (P&DC), Bulk Mail Centers (BMC), Delivery stations, and Retail outlets.  He developed software for facilitating the creation of sortplans for the MPLSM (semi-automated sorting). He created conversion utilities for significantly speeding the deployment of sortplans on the original BarCode sorters. He contributed substantially to the successful effort to migrate from the hardware platform where Apple II and PRO-380 computers controlled BarCode sorters to the current environment where those and subsequent sorters are controlled by PCs.

As a contractor to the USPS-Advanced Distribution Systems, he developed software for generating the first effective two-pass sort sequencing operation and formulate the sort-plan format adopted by USPS for all sorting equipment.  He was member of the testing and evaluation team providing support to vendors developing sorting equipment and assuring compliance with USPS standards and requirements.

As a Contract Vendor to ECA (ElecroCom Automation) he formulated, designed developed and delivered, real-time software for the Delivery Bar Code Sorters, and a set of operator and management software programs and systems for building maintaining, managing and analyzing sort operations with that equipment.

As a Contract Vendor to AEG he formulated, designed developed and delivered, real-time software for the Remote Bar Code Sorters, along with management, operation and support software and systems used with that equipment. Later he was charged with leading the team developing the sortplan-software/management component of AEG proposals for development and deployment of the CSBCS equipment.

Continued…

Since 1992, Mr. Argon had a sole-source development and support contract with the Software Design and Development group at USPS-Engineering facility in Merrifield VA. He continued development of software for the BCS, RBCS, DBCS, and the new CSBCS mail sorting equipment. The software he and his team at Advanced Mail Management (AMM) developed includes real-time components as well as off-line applications, testing software, analysis tools, communication modules, and reporting components.  As the USPS continued to introduce new equipment, hardware module, software platforms, or operation methods, and/or handling protocol, Mr. Argon worked intimately with the postal management team, assisting in developing requirement specifications, quality assurance and testing plans, deployment and software maintenance issues.  AMM provided technical and user training seminars, documentations, and office and field-testing of software  and hardware and introduction of new operation protocols. 

As Y2K issues surfaced, AMM developed testing planes and in-depth analysis of all software it provided to USPS to assure Y2K compliance. AMM was also tasks with analyzing, testing, and updating third party software the USPS was using.  AMM also developed simulation software to model an entire processing facility, identifying and measuring data and mail during a sort operation and developing solutions for optimizing sort operation.  

Mr. Argon was the Lead Developer and Project Manager on all tasks He and AMM performed for USPS.   He has an extensive background in the configuration management, IV&V, and test of Postal Service software.  He worked directly with the personnel in charge of CM and Quality Assurance and helped formulate some of the initial protocols deployed in the early stages of the SPI (Software Process Improvement) program. 
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